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Logistics in the modern circulation of commodities play an extremely important 
role as economic development, an important part of social production and people's 
lives are closely linked. Logistics is the third source of profits, but also the current 
profits of the industry to explore the fourth source of the logistics supply chain 
management in the important key. The volume of trade, decline in demand to varying 
degrees, and at the same time lead to lack of consumer and investor confidence, which 
gives the logistics industry has brought a great impact. 
Shenhua Group is China's largest integrated energy companies, but also the 
world's largest supplier of coal distribution, coal, electricity is the Shenhua Group's 
major products in the development of the coal business, based on the joint 
development of the railways, ports and coal chemical operations, China Shenhua 
Energy Company Limited coal sales center, is responsible for the Shenhua Group coal 
products sold at home and abroad a professional sales company, is the external sales 
of Shenhua coal only window to enjoy import and export operation rights and bear the 
coal shipping business. 
In the current economic crisis situation, the Shenhua Group, how to consolidate 
and develop the existing strategic position, facing an economic crisis brought about by 
global turmoil, how to avoid the edge to seize the opportunity to achieve its ambitious 
development plan, through the analysis of this topic at home and abroad development 
of the logistics industry and the Shenhua Group's own advantages and disadvantages 
exist on the Shenhua Group's logistics development strategy of doing a certain amount 
of research and study for the Shenhua Group and related companies to the point 
comments and suggestions. 
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第一章  绪论 
第一节  课题研究的背景和意义 
一、课题研究的背景 
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